CHURCH POINT
. HOMEOWNERS ASSOCIATION, INC.

CORPORATE : BYLAWS
VIRGINIA PROPERTY OWNERS ASSOCIATION ACT
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BYLAWS
OF
CllUR(..l[ POINT HOMEOWNERS ASSOCIATION, INC

ARTICLE I: DEFINITIONS

Unless the context otherwise specifies or requires, the werms defined in this Arnucle | shall luve the meaning herem
sprecified :

ARTICLES : | - The tenn ARTICLES shall mean the Anicles of Incorporaton of te Church Point
Homcowners Association, together with such Amendments to the Anticles as may, from
tiine o ume, be properly made.

BOARD : The term BOARD shall mean the Board of Directars of the Corporation.
BYLAWS : The t1enn BYLAWS shall mean this instrwnent as it may be amended from time to time,

pursuant 1o the provisions of this instrument.
CORPORATION : The wnu CORPORATION shall mean the Chureh Point Homeowners Association.

FISCAL YEAR: ' The tenn FISCAL YEAR shall mean the calendar year, unless changed or madified by
the Baoard of Directors of the Curporation.

NDECLARATION : The tenn DECLARATION shull mean the Declaration of Restrictions for Church Point
Homeowners Assoctation recorded, or 1o be recorded. and as amended from time to tune,
in the Clerks Office for the Circuit Court of Virginia Beach, Virginia.

DECLARANT : The term DECLARANT stull mean the Developer, Church Point Associates.
ARTICLE U : GENERAL

The Corporation hus been organized to perform the funcrions deseribed herein except for those o be performed by
athers as set fonth herein. The Corporation is dur-...' with the duties and has the powers preseribed by law and set
forth in the Articles, Bylaws and the Declaranion of Restrictions for Charch Point Homeowners Assoviation.

Each lot ownet, upon becoming an owner, and by vintue of being such an owner, and for so long as he is such an
owner, shall be deemed a member of the Corporation. Upon becoming @ member of tie Corporation, the rights,
Jutics, privileges. immunities and lizbilities of being an owner, a5 3 member of the Corporation, shall be those set
forth herein and shall be exercised in accorduee with these Bulaws, the Articles of incorporation and the Declarauon
of Restricnons, or as the foregoing may be amended 1rain tane o e,

ARTICLE HH : BOARD OF DIRECTORS
Section 1@ Directors

The munber of Directors for the initial Board i te three (3) appointed by Declarant and after the-first
Annual Mecting, shall be five (5). Directors nued wot be lot owners. 1 tw: event that a corporation of
other legal entity is 3 member of the Comporatin. o nuy designate one or more persons who shall e
cligible 1 serve as a director on s behall
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2 : Election of Dircctors

For so long as Class B membership exasts, three (3) directors shall be appointed by the Declasant and two
(2) dircctors shall be clected at the Annual Mceting of the Corporation or at Special Meeungs calicd ior
this cxpress purposc. :

3 : Resignation

Any Dircctor may resign at any time by giving written natice to the Board.
4 : Powers and Duties of the Board

The Board shall have the powers and dutics necessary for the administration of the affairs of the
Corporation and may do all such acts and things. except as prohibited by Law, as is necessary to effect the
purposes of these Bylaws, the Anticles of Incorporation or tke Declaration of Restrictions for Church Point.
Such powers and duties of the Board shall include, but shall not be limited 0 the following -

a. Make provision for all expenses and adopt rules conceming the operation, care, upkeep. and
maintenance of the Park Arex, including any arcas which may nat be owned by the Corpuaraton
but which may be subject to common use, as well as other areas within Church Point which would
serve the general benefit of the community.

b. The determination and collection of dues from the members of the Corporation, including the right
1o enforce such collections by methods described in these bylaws or in de Declarstion of
Restrictions. i

c. Opening of bank accounts an belalf of die Carpuration and designate the signatones requared
therefore.

d. Leasing, purchasing, mamging and otherwise dealing with the Corporation’s real or persowal

propenty as may be necessary for the Park and other areas.

Ohtaining public liability insurance and persomal propenty insurance in the naume of the Corporation

¢
for the Park Arca, including any areas not owned by the Corporation used for Park wse, & well
as any other insurance decmed necessary for the protection of the membuers of the Corporation

f. Adoption of rules and regulations relating o Park wse or other areas for the general benefiv of the
Corporation and communny

£ To hire or contract with persons for mamtenance of the Pask area, or other areas for the vensral
benefit of the conununity.

h. To appoint committers trwm tme o ume from the membership relating w annmunity affaus

3 : Termination of Class B Membership and Dicectors

The Declarant shall cease 1o control seats on the Board of Directors at such time as title 10 ninety percent
(90%) of the Church Point lots tus been conveyed to parties other than Declarant, unless the Declarant and
the Corpocation Membership mutually agree that o is in the interest of te Corporation that Declarant
continue 10 contral three (3) seats on the Bozrd of Directors.




Section 6: Remaoval of Class A Dircectors

Dirccrars clected by the Class A membership may be removed tor cause and a successar ciected by vore
of a majorny af the Class A members of the Associauon. ’ .

Section 72 Vacancies on the Roard ;

Vacancics on the Board involving a Class A clected Board member caused by any reason other dun
removal of a Class A director under Section 6 of this Article shall be filled by vote of a4 majority of the
remaining dircctors at a Special Meeting of the Board held for that purpose, which mecting shall he held
after the occwrrénce of any such vacancy. Each person so clected shall be a director until the next anmual
meeting of the Corparation, or wntil a Special Meeting of the Corporation is duly called and held for the
purpuse of eleciing a director 10 fill such vacancy.

Scction &: Repular Meetings

Regular meetings of the Board may be held at such time and place as shall be determined by & majorney
o of the members of the Baard. Notice of repular mectings of the Baard shall be given w0 cach director, by
{; 4 muail, at least three (3) business days prior 10 the day named for such mecung.

i

Scction 9: Special Mectings

e

Special Meetings of the Board may be called by the President on three (3) husiness days natice o0 cach
dircctor given by mail. which notice shall state the time, place and purese of the meeuag. Special
Meetings of the Board stull be called by the President or Secrctary i like manner and on hike notice on
the written request of at lease three (3) directors. |

Scction 10: Waiver of Notice of Meetings.

Any dircctor may at any time waive natice of any meeting of the Board in wnting and such waiver shall
be deemed equivalent 1o the giving of such notice.

f{‘j Scction 11: Quorum :

N At all meetings in person o by proxy aof the Baard, o magority of the membrers thereoi shall constitute o
F} quonum for the ransaction of business.. and the votes of 3 mzjonty of the direciors presens at o mecting

' of which a quorwn is present shall constitute the decision of the Board. The dircctors stull huve the nght
1 take any action in the absence of 3 mecting or quonwn which they could ke ata mecung by obtining

i the written approval of 3 majority of directors cither prior 10 or subsequent to the action tiken.
E - 1
Scction 12: Fidelity Bonds 1
ii Upan vote by the majority of the Board, adequate tidetny bonds for all otficers and employees ol the
Corportation handling or responsible for the Corprtzinon’s tunds may e obtuned, and the costs Tor such
bonds shall constitute a Comoration expense.
f ‘
g__‘__j Section 13: Compensation of Board
(3 No member of the Baard shall receive any compensation from the Corparation for actng as such, except
lJ for reimbursement of necessary and duly incurted eapenses.
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Scction 33: Dircctors Not Liable

Scction

The directors shall not be liable 10 the memixers of the Corporation for any misuake of judgement. negleat,
ncgligence of otherwise, except for their own ndividual willful misconduct or bad faith. The Comerauon
and its members shall indemnify and hold harmiess cach dircctor against all conmacwual lability to others
arising out of any contract made by the Baard on behalf of the Corparation, unless such contracy shall have
cen made in bad faith or contrary to the provisions of these Bylaws or the Declaration of Reswicuons.
ft is intended that the Dircctors shall have no personal responsibility with respect 10 any contract made by
them on helall of de Comporation.  Similaely, the Directors stull have no personal liability for any injuries
or uther cluims of action arising in the Park arcas, and the directors shall be indemnified and held hannless
against all liability to third panics arising out of any claim made by any pany for incidents involving the
Park Arcas, or other arcas within Church Point where the Corporation is involved with muintenance, cte.

15: Records

" The Board shall cause 10 be kept minutes of its mectings and of the membership meetings, records of 1w

Scction

Scction

Scction

actions, and the financial records and bouks of account tor the Corporation.
16: Annual Report
An annual teport of the receipts and expenditures of the Corporation shall be made at the end of each fiscal
vear by an independent, ceniified public zccountant . The Board shall cause this report w0 be made and a
copy of said report 1o be sent w0 cach member promply after it is made.

ARTICLE IV : MEMBERSHIP, VOTING RIGHTS, AND SHARES
1 : Membership

Every person or entity, including Declarzni, who is an owner of record of a fee or undivided fee interest
in any Church Point lot.

2 : Vating Rights
The Corparation shall have two classes o vasing membership

a. Class A. Class A members stell te all those owners of Lots other tun Declarant. Class A
members shall be entitled 10 one vere for cach lot owned.

*), Class B. Class B member sluil i Declarun

Scction 3 @ Shares

For purposes of dissolution of the Corposznion. i rabution of assets only, Class A and Class B members

shall be deemed 10 hold one equal slare of the <+ ot the Corpacatan for cach Lot in which they hold
nterest required for membership, such that there 3l Ee no more tan one share with respect to any single
lot.
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ARTICLE V : MEMBERSHIP MEETINGS'
1: Annual Mcc!inﬁs

Within nincty (90) days afier title 10 nincty percent (90%) of the lots have been conveyed, the Baard shall
call the fiest annual mecting of the membership.  Thereafter, annual mectings shall be beld on such dates
as are designated by the Board. At such mectings, directors shall be elected, and other matters may be
brought before the membership for dicir consideration. ’

2 : Special Mectings

It shall be dft: duty of the President to call a Special Meeting of the membership as dirceted by the Board
or upon petition signed by at least fifty percent (50%) of the membership, delivered to the Sceretary.

3 : Notice of Mectings

It shall be the duty of the Secretary 10 mail or deliver notice of cach anual or spectal meeting, stating the
purpase thereol as well as the time and place where it is to be held, 10 cach member of record, at least five
days prior to such meeting. The nuiling or delivery of a notice i the manner provided berein shall i
considered notice served. Notce of a meeting need not be given o a member if 3 writtein waiver thereal
executed before, during, or after the meeting by such member is filed with the records of the miceting.

4 : Quorum

Except as provided otherwise, the presence in person or by proxy of a majority of the members of the
membership shall constitute a2 Quorum at all full membership mectings.

3: Voting
Any or all members may be present at any mecting of the membership and may vote or ke any other
action as a member cither in person or by proxy. Each member shudl be entitled to cast one vote ar all
mectings for each lot owned.

ARTICLE VI : OFFICERS
1 : Principal Officers Of The Corporation
The officers of the Corporation shall be the President, Vice President, Secretary, Treasurer and Assistant

Trcaswer. Dircctors may serve as officers. The officers slull be appointed and may e removed by the
Board.

2 : President .

The President shall be the chicf executive officer of the Corporation and shall | at all times, be a memler
of the Buard. The President shall preside at all mectings of the members and of the Boasd. The Presadent
is clected by the Board and shall have all of the general powers wund duties which are incidental o the office
of President of the Corporation under Virginia law.
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Scction 3 ¢ Vice President

The Vice President stull wke the place of the President and shall prertonn the duucs, whenever the Presiden
shall be alssent oc unable 0 act. If neither the President or the Vice President is able 1o ¢, the Board siiji
appuint some other mendber of the Board 1o act in place of the President on an iterin basis. The Vu;'c
President shall also perform such other duties as shull, fiom tne 10 time, be unposed upon tum/fher by
Board or by the President, The Vice President is clected by the Bowd. i

the

Section 4 @ Sccretary

The Sccrctary shall keep the minutes of all mectings of the membxers and of the Board; stull have churge
of such books and papers as the Board may dircet, and shall perform all the duties incidental to the office
of Sccretary of the Corporation under Virginia law. The Secretry is elecied by the Baard.

Scction 5 : Treasurer

The Treaswer shall have responsibility for Corporation funds and sceurities and stull be responsible for
keeping full and accurate financial records and books of accownt showing all receipts and disbursements wnd
for the preparation of required financial data. The Treasurer shall I responsibl e for the deposit of all funds
and other assets in the name of the Comporation in such depusuories as may, from time © ume, iy
designated by the Board and shall perfoan all dutics incidental to the office of Treasurer of the Corporation
under Virginia law. No payment voucher shall be made unless and until approved by the Treasurer, or, in
hisfhier abscence, the Assistant Treasurer. The Treaswrer s clected by the Board.

Scction 6 : Assistant Treasurer

The Assistant Treasurer shall ke the place of the Treasurer, and shall perform the duties of the office
whenever the Treasurer shall be absent or unable 1o act. i neither the Treasurer nor the Assistant Treasurer
is able 10 act, the Board shall appoint some other memlver w act in place of the Treasurer, on an interim
basis. The Assistant Treasurer is elected by the Baard.

Secction 7 : Exccution Of Documents For The Bourd

All agreements, contracts, deeds, leases. checks and other instruments of the Corporation shall be exceuted
by such officer or officers of the Corporation or by such other personis) as may be authorized by the Board.

Scetion 8 : Compensation Of OfTicers

No officer shall reccive any compeasation fram the Comwation for acting as such, except for
rcimbursement of necessary and .duly incurted expenses.

Scction 9 : Resignation
Any officer may resign at any time by givany .« oten notice w the Board, the President or the Seereury
Any resignation shall take effect at the date of @0 it ot such notice or at any later tume specified therem
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ARTICLE VU : OPERATIONS
1: Budget

The Bawrd shall, from time 10 time, and at least annually, subsequent 10 the first annual mecung, prepare
a budget for the Comoration, and in connection therewith, detennine the dues for each member.  The
common expenses shall include, without lintation, real and personal propenty txes on Comoration assets.,
the cost of all insurance, naintenance custs for the Park arcas and other areas naintained for the general
benefit of the members, wul capital expenditures for any assets to be used for Park use or otherwise.

2 : Payment of Dues

All members shall pay the dues assessed by the Board and said dues are due and payable on the first of
cach month, unless otherwise altered by the Board. No member shall be lable for the psyment of any pan
of any dues assessed against his interest subsequent o a sale of such interest. Proration shall be required
between any former and new members relative 10 a particular lot

3 : Default

If payment of any dues and/or assessments are not made by the tenth (10th) of the month, the member shall
be considered in default. In the event of default by any membuer in the payment of dues, such membxer shall
be obligated to pay interest at the rate of wwelve percent per anntum on such dues from the duc date thereof,
together with all expenses, including suorney’s fees, incurred by the Board, or other entity designated. in
collccting same. Such default could result in a lien against the propenty. .

4 : Power To Suspend NMembership

In the event of default by any member in the payment of dues or any other wnounts owed the Corporation,
the Board shull have the power to-suspend such members membership in the Corporation, and such
suspension shull remain in effect until such amounts are paid.
5 : Rules And Regulations
The wse of the Park wreas and any other areas Tor the seneral benelit of the members shall e subject 1o
rules and regulations trom tume 10 ume adopied by the Bowrd.

ARTICLE VHI : MISCELLANEOUS
1 : Confllicts
In case any of these Bylaws are in conflict with the provision of any statute, the Articles of Incorparation,
the Declasation of Restrictions, the provisions of such statute, Articles or Declaration, as the case may she,
shall contral.

2 : lavalidity

The invalidity of any part of these Bylaws siull not unpair or affect, in any manner, the validuy,
enforceability or effect of the balance of these Bylaws




section A ¢ Waiver

No restriction, condition, obligation or provision contained in these Bylaws shall ix deemed 10 have een
abrogated or waived by reason of any failure 10 enforce the same, irespective of the number of violatians
or breaches thereof which oceur.

These Bylaws were adopied by wanimous resolution of ghe initial Board phDircctors for the Church Point
Homeowners Association who met for such purpase on the 37 Y2 duy of LT vkttt & 199,




FIRST AMENDMENT TO THE BY-LAWS OF
CHURCH POINT HOMEOWNERS ASSOCIATION

THIS FIRST AMENDMENT TO ARTICLE Ill, BOARD OF DIRECTORS
Section 2. ELECTION OF DIRECTORS, of the BY-LAWS of CHURCH POINT
HOMEOWNERS ASSOCIATION, INC. by the Church Point Associates (hereinafter
referred to as the "Developer"), made this As” Day of October, 1997.

WHEREAS, Church Point Associates are the Declarant in fact of Church
Point Homeowners Association, Inc. and therefore are the Association; and

WHEREAS, the By-Laws in ARTICLE 3 provides the means for the
Developer to appoint the Board of Directors until the first annual meeting and set their
terms of office; and

WHEREAS, it is the desire of the Declarant to amend ARTICLE 3.
ELECTION OF DIRECTORS and further define their election and terms of office;

NOW, THEREFORE, pursuant to the rights given to and reserved by the
Declarant to amend the Declaration and By-Laws and in accordance with the Church
Point Declaration, in effect at the time of recordation, the By-Laws are hereby
amended as follows:

1, AMENDMENTS.

A Add to ARTICLE 3, Section 2.1 TERMS OF OFFICE..
Commencing with the Transition of the Association to homeowner control, the next
duly elected Board shall be elected in the following manner. Three (3) members of
the Board of Direction shall be elected for two (2) years and two (2) members of the
Board of Directors shall be elected for one (1) year. After the expiration of the initial
term of office all successors shall be elected for a two (2) year maximum.

2. CONFIBRMATION OF DECLARATION AND BY-LAWS.
Except as modified by this Amendment, all other terms and provisions of the
Declaration and By-Laws of the Church Point Homeowners Association, Inc. are
hereby expressly ratified and confirmed, and shall remain in full force and effect and
shall be applicable to the Association they created.



IN WITNESS WHEHEOF the Church Point Associates, L. P., has
ca}lsed these presents to executed on its behalf by its duly authorized partner this
/5__ Day of October, 1997.

STATE OF VIRGINIA '
CITY OF VIRGINIA BEACH, to-wit:

|, MARCIA ALTENHEIN, a Notary Public in and for the State of Virginia at Large,
do hereby certify that JAHN WALLACE SUMMS, duly authorized partner for
Church Point Associates, L.P., whose name is signed to the foregoing
instrument bearing the date of the 15th day of October 1997, has
acknowledged the same before me in the City and State aforesaid.

Given under my hand this [\5‘/4\ day of %gé / 1997.

Notary Public 7

My Commission Expires: August 31, 1998.
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Church Point Fomeowners Association
Qirginia Peach, Qirginia

November 9, 1998

Dear Homeowner:

Enclosed is a modification to the By-Laws of Church Point initiated by the developer at
th«2 request of the Board of Direstors. The significant changes are:

a. The reduction of the quorum requirements for meetings from 50% of the
total membership to 10%.

b. The authority to amend the Declaration and the By-Laws by 66 2/3% of
the vote of the membership at a meeting called for that purpose.

Please include these with your current documents.

Smcgely /
27‘&_
Ron Pittser, PCAM®

o "€;§Sociatbﬂ-Mamger



~ AMENDMENT TO BYLAWS
OF CHURCH POINT HOMEOWNERS ASSOCIATION

This Amendment to Bylaws is made by the Board of Directors of Church Point
Homeowners Associations pursuant to §13.1-892 of the Virginia Non Stock Corporation
Act:

WITNESSETH:

WHEREAS, Article V, Section 4, of the Bylaws provides for a quorum as
follows: “the presence in person or by proxy of a majority of the members”; and

WHEREAS, such a requirement is impractical inasmuch as experience shows that
barely 10% of the members are sufficiently interested to attend any membership meeting;
and

WHEREAS, the Board of Directors is of the opinion that since notice is sent to all
members indicating the agenda for all meetings that those members who are concerned
will attend and should be able to act without undertaking a proxy campaign to obtain
() essentially uninformed votes.

NOW, THEREFORE, the Board of Directors does hereby resolve to amend
Article V, Section 4, to read as follows:

“A quorum at a membership meeting shall be achieved by the
presence, in person or by proxy, of not less than 10% of the
members of the Association.”

ADOPTED this 2,™day of October, 1998, by the unanimous consent of the

Board of Directors.
\C& MANAGING PARTNER,CAIRCA PoiNT ASSOC




