EHURCEH POINT HOMEGWNERS ASSOCIATION, INC.

c/o The Select Group,2224 Virginia Beach Blvd, Suite 201 ,Virginia 23454
ofc: (757)486-6000 fax: (757)486-6988 email: bgarrett@theselectgroup.us
or visit us at www.theselectgroup.us

November 7, 2023

Unit Owner
Church Point Homeowners Association
Virginia Beach, Virginia 23455

Re: 2024 Adopted Operating Budget
Dear Unit Owner:

Enclosed is a copy of the 2024 Operating Budget to meet the operating expenses of the community
that was approved by the Board of Directors at their meeting on October 31, 2023. Your
assessments for 2024 are $200.00 per home per quarter. The Association has budgeted $12,000.00
to be placed into the Replacement Reserve account. At 2023-year end, the Association anticipates
having $105,289.43 in the Replacement Reserve account for future replacement costs. Attached is a
breakdown of replacement reserve components, including their life expectancy and the anticipated
replacement cost.

Please read the verv important letter enclosed as it contains some exciting news and how to
make your assessment payments moving forward. Payment options have changed and
unfortunately The Select Group can no longer initiate ACH payments for anyone currently
participating in this program.

Remember, payments are due on the first day of each month and will be assessed a late charge of
12% per annum if not received by the 10% day of the month and every 30 days thereafter. Please do
not send any correspondence through the lock box regarding name changes, address
changes, letters to the board of directors or management, as the information will take
approximately 10 days to be returned to our office.

R. A. Garrett, CMCA®

Association Manager
On behalf of the Board of Directors
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The Face of Community Management

The Select Group, Inc. is excited to announce upgrades that we are implementing to better serve you and your
community! Our new system will go “live” for your use January 1, 2024. This cloud-based software program gives
you the flexibility to review your account, pay your assessments (either directly through your portal or establishing
a reoccurring payment, if desired), submit maintenance requests and review for any updates, access important
community information and much more, all from the convenience of your computer or smartphone!

Once the system is available for your use, you will receive a welcome email from Enumerate Engage (an example of
the email subject line will be similar to “Join ABC Community Association in Enumerate Engage!”). Once you open
that email, you will be given steps to establish your profile, a password, and customize your email and mobile
notifications. :

Once you have established your portal with Enumerate, you will be able to set up your preferred payment method
on a safe and secure site. Please note that payments may be made utilizing any of the options below:

e Enumerate — Login to Enumerate Engage to establish your portal and set up your payment through the
automatic debit program.

* Online-You may pay your assessment at https://propertypay.cit.com/. You will need Select’s management
ID number #4555, the Community ID # 41, and your account number. (Please note that applicable fees
charged by the bank will be charged to homeowners utilizing this feature. There is no charge for echecks).
You may also set up reoccurring payments utilizing this option.

e Online Payments through your bank’s bill pay. Make sure to provide your bank with the address to mail
your payment and update the payment amount to $200.00. Checks should be made payable to the
Association and include your unit address and/or account number.

Church Point Homeowners Association
P.O. Box 98165
Phoenix, AZ 85038-0165

* Lockbox - A coupon booklet will be ordered to facilitate this payment method and mailed to you during
the month of December. The address for mailing your payment will be in the booklet. Payments should be
made to Church Point Homeowners Association. Please do not include any correspondence with your
payment as it will delay the receipt of this paperwork and a response.

Unfortunately, with this change in software programs, we are no longer able to initiate ACH payments to facilitate
the payment of your assessments.

While we understand that change can be challenging, we are confident that this improved process will increase and
enhance your ability to manage your account and communicate with your Association in a more effective and
positive manner.

Our integrity driven team remains dedicated to your community’s vision and we look forward to bringing this
enhanced service to better serve you.

Community Association Management e 2224 Virginia Beach Boulevard » Suites 201/202 e Virginia Beach, Virginia
23454Phone (757) 486-6000 o Fax (757) 486-6988 « e-mail: select@theselectgroup.us » www.theselectaroup.us




CHURCH POINT HOMEOWNERS ASSOCIATION
2024 ADOPTED BUDGET (383 LOTS / HOMES)

‘ 2024

|Year End Projections based on [ 2023 2023 w 2024 1 QUARTERLY
|expenses thru June and current ADOPTED PROJECTED ADOPTED ASSESSMENT
|Contracts.BOARD VERSION BUDGET YEAR END BUDGET |
| PERUNIT
| |
\ INCOME j— ‘
6310 |Assessment Income |'s 191,496.00 | $  191,150.00 | $ 306,400.00 $200.00
6340 |Late Fee Income - 612.00 | i
6320 News Letter Income - | =
6450 Post Closing Income 4,000.00 | 4,000.00 4,000.00 |
| TOTAL INCOME ' $ 195,496.00 _5 195,762.00 | $ 310,400.00 |
\ ‘ i
EXPENSES = =
GENERAL & ADMIN EXPENSES | ‘
7010 |Management fees $ 25,458.00 | 8 25/450.00 | § 26,223.00
7140 |Audit fees / Tax Prep. 5,671.00 | 5,671.00 | 7,000.00 |
7160 |Legal fees ¢ 10,500.00 | 12,392.00 7,000.00 |
7260 |Postage & Mail 2,000.00 2,000.00 4,000.00 |
7280 |Insurance 3,890.00 4,074.00| 4,481.00 |
7300 |Contributions (VBRS-$500, VALAC-$300) 800.00 | 800.00 | 800.00 |
7400 |Printing & Production 3,5007.00 | 1,999.00 5,000.00
7430 |Income tax 1,500.00 | 1,500.00 1,500.00
7440 | Security 200.00 200.00 400.00
7625 |Post Closing Expenses 4,000.00 | 4,000.00 5,000.00
7890 |Misc. General Administrative [ ~2,500.00 | 1,500.00 | 4,000.00
Subtotal General & Administrative @ §$ 60,020.00 $ 59,695.00 | $§ 65,404.00
UTILITIES ‘ \
8910 Electricity $ 800.00 | & 1,204.00 | $ 1,750.00 |
8830 |Water/Sewer/Stormwater 200.00 179.00 250.00
8950 |Gas ‘ 778.00 | 825.00 | 1,000.00 |
\ Subtotal Utilities| $ 1,778.00 | § 2,208.00 | $§  3,000.00 |
|MAINTENANCE
9110 | General Maintenance and repair | $ 6,612.00 | $ 250.00 | $ 10,000.00
9120 |Landscape plantings (annuals) 800.00 | 500.00 | 5,896.00
9130 |Miscel. Maintenance/Landscaping 250.00 | 2,400.00 5,000.00
9135 |Tree Maintenance, Repl/Removal 20,000.00 | 18,000.00 30,000.00 |
v Subtotal Maintenance $ 27,662.00 | $ 21,150.00 | §  50,896.00 |
| |
|CONTRACT SERVICES ) |
9140 Lake Maintenance/Fountain 4,300.00 4,082.00 5,500.00
9170 |Irrigation system 1,800.00 | 150.00 2,500.00 |
9610 |Lawn Care & Landscaping 87.449.00 | 87,024.00 | 150,000.00 | N
I Subtotal Contract Services| $ 93,548.00 $ 91,266.00 $ 158,000.00
|RESERVES/SAVINGS | w |
9910 General Operating Resarves S 3.870.00 | § 3.870.00 | $  6,000.00
Subtotal General Operating Reserves| $ 3,870.00 | § 3,870.00 $ 6,000.00
‘ 1 |
9820 |Replacement Reserves: § 8617.00 | 8 8,617.00 | $  12,000.00 |
Subtotal Replacement Reserves $ 12,48?.00 $ 12,487.00 I $ 18,000.00
[
9930 |Neighborhood Beautifucation Reserves 0 0/  $15.000.00 |
Subtotal Beautification Reserves | | $15,000.00 |
[ |
|
I TOTAL EXPENSES § __195,486.00 | 186,706.00 | $ 310,400.00 |
|
TOTAL NET INCOME/(LOSS) | $§ - $ 9,056.00 | § - |




SUMMARY OF THE CHURCH POINT HOMEOWNERS ASSOCIATION
2024 ADOPTED BUDGET EXPENSE LINE ITEMS

The following is a brief explanation of each line item in the 2024 adopted budget as recommended
by Management to the Board of Directors and adopted by the Board. The operating portion of the
budget includes all daily and menthly expenses incurred by the Association. In preparing the
budget, many factors were considered. Historical data for the community was collected, contracts
were reviewed and the level of service expectations of the Board of Directors and Association
members. The 2024 adopted budget is the best accounting of future expenses, the records and
personal knowledge of the Board of Directors, managing agent and other specialists (i.e. insurance
agent) allowed for at this time.

GENERAL ADMINISTRATIVE EXPENSES:

Management Fees: Covers the cost for The Select Group, Inc. to handle the day to day operations
of the Association such as preparing monthly financial statements, property inspections, rules
enforcement, answering residents inquires and advising and assisting the Board of Directors in their
duties.

Audit Fees: The recorded documents require the Association have an audit performed from an
independent CPA each year and covers the tax liability of the Association for federal and state tax
payments. The budgeted amount is the anticipated amount based on this year’s projection.

Legal Fees: This covers the expenses incurred to obtain any legal advice or any other matter
pertaining to legal issues involving the Association. Fees incurred while attempting to collect
assessments are usually recoverable at the time of collection.

Insurance: Covers the cost of the master policy for the Association. Each homeowner is
encouraged to consult with their personal insurance broker to determine if they are adequately

insured should a loss occur.

Postage & Mail: This item is for the actual costs incurred in postage for the disbursement of
information to the unit owners and residents.

Contributions: This line item represents the Association’s contribution to Rescue Squad #4 as
adopted by the Association.

Printing & Production: Includes disbursement and dissemination of information to the
homeowners and residents.

Income Taxes: Covers any expected federal and state association taxes.
Security: Covers annual security patrol for the community around the holiday season.

Post Closing Expenses: This cost is to cover the mandatory change of ownership records to be
filed after the closing.

Misc. General & Administrative: Covers those expenses such as memberships, state registration,
etc.



UTILITIES
Electric: Covers all electric costs associated with the common element lighting.

Water / Sewer / Storm Water: Covers expenses for the community’s water and storm water
consumption fees. ’

Gas: Covers the community gas usage fees.

MAINTENANCE:

General Maintenance & Repair: Includes labor and materials for repairs to common elements
and is based on projections for year-end expectations.

Miscellaneous Maintenance / Landscaping: Covers the cost to maintain the common elemerits
grounds.

Landscape plantings: Covers expenses to annual plantings such as seasonal plantings.

Tree Maintenance, Repl/Repair: Covers expenses incurred with the maintenance, replacement
and / or repair of trees.

CONTRACT SERVICES:

Lawn Care & Landscaping: Covers the expenses associated with the common element green belt
areas.

Irrigation System: Covers the expenses of the community sprinkler system repairs and
maintenance.

Lake Maintenance / Fountain: Covers expenses associated with the community BMP and
fountain.

RESERVES:

General Operating Reserve: This reserve is a working capital fund to cover any contingencies
and to allow for any unanticipated expenses during the fiscal year. It is approximately 3% of the
operating budget. Any unbudgeted variables will be covered through the accumulated funds in the
General Operating Reserve Account. Additional expenses are budgeted for the 2024 fiscal year to
incorporate any additional improvements within the community.

Replacement Reserve: This portion of the budget is to collect money now for future major
replacements as outlined in the Replacement Reserve Study.

Neighborhood Beautification: This line item represents the funds to be employed for community
beautification projects.



CHURCH POINT 2017 RESERVE STUDY — Components List
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